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This Volume has four associated Volumes: 

Volume 2. The local government councillor : an enquiry carried out for 
the Committee by the Government Social Survey. 



Volume 3. The local government elector: an enquiry carried out for the 
Committee by the Government Social Survey. 

Volume 4. Local government administration abroad: an enquiry carried 
out for the Committee by Dr. A. H. Marshall. 



Volume 5. Local government administration in England and Wales: 
research enquiries carried out for the Committee. 



Volumes 2 , 3 and 4 are being published at the same time as this Volume. 
Volume 5 will be published later. 



The work of the Committee on the Management of Local Government 
(together with that of the parallel Committee on the Staffing of Local Govern- 
ment) has been financed in part by the Exchequer and in part by the four main 
local authority Associations. The Committees shared common services and the 
cost of these has been apportioned. 

The estimate of the costs of the Committee on Management excluding the 
cost of printing and publishing is £45,000 of which £25,150 is the share borne 
by the Exchequer. The cost of printing and publishing this Volume and Volumes 
2, 3 and 4 is £8,090. The cost of printing Volume 5 will be shown separately in 
that Volume when it is published. 
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To the Right Honourable Anthony Greenwood, MP, 
Minister of Housing and Local Government. 



Sir, 



We were appointed by your predecessor. Sir Keith Joseph, at the request of 
four of the local authority Associations* on 3 March, 1964 

‘ t0 consider in the light of modern conditions how local government 
might best continue to attract and retain people (both elected repre- 
sentatives and principal officers) of the calibre necessary to ensure its 
maximum effectiveness 

Of those originally appointed, Mr. F. C. Bagnall resigned from the Committee 
in January 1965 because of pressure of work, and Sir William Bennett has been 
unable through illness to take part in the later stages of our work. 

Our Report is unanimous, subject to notes of dissent on certain points from 
Sir Philip Dingle, Mr. F. V. Magness and Sir Andrew Wheatley. We now submit 
it to you and, through you, to the four local authority Associations. 



23 March , 1967. 



*The Association of Municipal Corporations. 
The County Councils Association. 

The Rural District Councils Association. 

The Urban District Councils Association. 
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Main Points of the Report 



Urgent need for reform 

1. Radical changes in the local government of England and Wales are needed. 
Excellent work is being done by many of the 43,000 men and women members 
of the 1,450 councils elected to govern our towns, counties and rural districts 
and by many of the 1,900,000 paid servants of those councils. But the country 
is not getting full value in terms of human happiness for the time spent and for 
the increasing current expenditure now standing at £3,000 million (9 % of the 
gross national product) that they spend each year. 

2. This must be remedied. It is partly due to defects in the present local 
government structure of areas, authorities and functions (now under review by 
the Royal Commission on Local Government in England). But it is also due to 
other causes, and it is with these that we are concerned in this Report. 

3. First, it is due to the survival, in the great majority of local authorities, both 
large and small, of a nineteenth century tradition that council-members must 
themselves be concerned with actual details of day-to-day administration. 

In consequence the larger local authorities still rely on an elaborate system 
of committees and sub-committees ill adapted to the mass of business (such as 
planning, transport, housing, urban renewal, education and other social 
services) now requiring co-ordinated long-term action. 

Paid officers are not sufficiently trusted to take action without reference to 
members. 

The work is fragmented between too many separate departments, and these 
are seldom coherently organised or led by the Clerk. 

The result is often both inefficient and undemocratic. Members’ concern 
with detail leaves them too little time to take the more important decisions. 
Officers are unable fully to exploit their powers of initiative and expert skill. 

4. The second fundamental source of weakness is this: Parliament, Ministers 
and the Whitehall departments have come increasingly to lose faith in the 
responsibility of locally elected bodies. People of the required calibre will not 
make themselves available, either as members or officers, unless this tendency 
is reversed. If as a nation we want local democracy, the national Government 
must give local authorities a larger measure of home rule. 

5. Thirdly, there is often too wide a gulf in local government between the 
governors and the governed. 

6. Whatever changes in the structure of local government may result from the 
work of the Royal Commission, the value we shall get from time and money 
spent on local government will still depend on the calibre of council-members 
and their paid servants, on the way they organise their work, and on the degree 
of mutual understanding established between them and the people of the local 
communities they serve. 

7. Each authority will still have to solve its own problems of internal organisa- 
tion and relationship to the local community. And on the solution of such 
problems will largely depend the calibre of men and women offering themselves 
for election as council-members or seeking a paid career in local government. 
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Main Points of the Report 

II. Internal organisation reform 

8. Without waiting for any change in the structure of local government, each 
authority should therefore forthwith review its internal organisation, with the 
following points in mind: — 

(i) There should be a clearer division of labour between council-member 
and officer. 

(ii) Council-members must exercise sovereign power within the authority 
and accept responsibility for everything done in the council’s name. 
But having settled the policy they must delegate to officers the taking 
of all but the most important decisions. 

(iii) Committees should cease to be executive or administrative bodies, 
save for some exceptional purposes. Their main functions should be 
deliberative. 

(iv) There should be as few committees as possible, perhaps not more than 
half-a-dozen even in large authorities. Each committee should concern 
itself with a group of subjects: for example child care, personal health 
and welfare might be the concern of a single. 1 social work’ committee. 

(v) There should be as few sub-committees as possible. 

(vi) All but the smallest authorities should appoint a management board, 
of between 5 and 9 council-members, and delegate wide powers to it. 

(vii) This board should be the sole channel through which business done in 
the committees reaches the council. It would itself formulate and 
present proposals requiring council approval. It would also propose 
the establishment and dis-establishment of committees. It would serve 
as the focal point for management of the authority’s affairs and super- 
vise the work of the authority as a whole. 

(viii) If the council is organised on party political lines, the minority party 
should be offered representation on the management board; thus 
knowledge of council business would be shared, and the experience 
gained by minority-party members would prove valuable if, after an 
election, their party secured a majority of council seats. 

(ix) A council should be free to pay the members of its management board 
a part-time salary (say, £1,000 a year in the largest authorities), addi- 
tional to any allowances payable to ordinary council-members. 

9. Each authority should appoint a Clerk as undisputed head of the whole paid 
service of the council. He should not necessarily be a qualified lawyer but should 
be chosen for qualities of leadership and managerial ability. He would be chief 
officer to the management board. 

10. The other principal officers should form a team under the Clerk’s leadership 
and report to the council through him. 

11. Departments should be grouped under not more than, say, half-a-dozen 
principal officers. 

12. The full council would debate and decide questions put to it by the manage- 
ment board, which would sometimes circulate before debate ‘ white papers’ on 
important issues of policy. Full opportunity should also be given in council for 
members to ask questions and table motions for debate. 

x 
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Main Points of the Report 



13. It would be essential for the management board to retain the confidence of 
at least a majority of council-members. If it lost this confidence it would resign 
and the council would appoint a new board. 

III. Reformed relations between central and local government 

14. There must be a fundamental change in the attitude to local government of 
the national authorities. The trend of recent legislation and the practice of 
government departments have been steadily reducing the discretion of local 
authorities and converting them into agents of Ministers and Whitehall. This 
tendency must be arrested and reversed; otherwise persons of the calibre re- 
quired for effective local democracy will not offer themselves for election. 

15. Authorities must be allowed to determine their own internal organisation. 
Legislation prescribing the appointment of particular committees for education, 
child care, health, welfare, etc., must be repealed. 

16. Ministers should play no part in the appointment or dismissal by local 
authorities of their principal officers. 

17. Councils should themselves determine the scale of financial allowances 
which members can claim, but the appropriate Minister should sanction the 
scale of part-time salaries payable to members of management boards. 

18. Whitehall must continue in the interest of the national economy to control 
local programmes of capital investment, but this control should no longer be 
used to prescribe the details of local buildings or expenditure. 

19. In order that local authorities may establish their own priorities as part of 
a co-ordinated plan of development, the Whitehall departments (of housing, 
education, transport, etc.) must co-ordinate among themselves their dealings 
with individual authorities. 

20. The whole complex of central administrative controls needs to be revised, 
reduced and simplified. 

21. The taxing powers of local authorities must be strengthened and the de- 
pendence of local government on central finance reduced. 

22. An easier procedure must be devised for increasing the statutory powers of 
local authorities. 

23. In addition to particular statutory powers, local authorities should be given 
(as in Sweden and other countries) a ‘ general competence’ to do what they 
thinlc necessary for the good of the people they serve. 

24. There is a need for a new organisation to represent and promote the common 
interests of all types of local authority in relation both to central government 
and to the public. This local government central office would also serve as a 
centre of research and information for council-members, officers and the press. 

IV. Closer relations between council and public 

25. The gulf at present separating ‘ them ’ (the local governors) from ‘ us ’ (the 
public) must be bridged and the intelligibility of local government greatly 
increased. 
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26. Elections to all types of local authority should take place every three years 
and on the same day throughout the country. The present variety of electoral 
systems is partly responsible for the fact that half the electorate does not vote 
at local elections and over half the seats are uncontested. 

27. In even the largest authority the council should not consist of more than 
75 members. Each ward should be represented by only one member. 

28. The office of alderman should be abolished. 

29. Seventy should be the maximum age for standing for election. 

30. Co-option should be more generally used, as a means of involving in some 
aspects of local government a larger number of people with special knowledge. 

31. Released by the council’s better internal organisation from the tyranny of 
detailed agenda-papers and sub-committee meetings, council-members should 
spend much more time in personal contact with their constituents. 

32. Allies must be made of schools and school teachers, so that coming gener- 
ations may have more chance of regarding local government as the lively 
democratic activity of good neighbours, rather than something deadly, dull and 
irrelevant. 

33. The co-operation of press, radio and television is indispensable to the 
success of local democracy. This calls for deliberate and continuous efforts to 
enable editors and skilled reporters to understand the mind of the council, even 
on matters which can be explained only on a confidential basis. 



V. Finally 

34. The proposals outlined above would, we believe, encourage more men and 
women to offer themselves for service in local government as members or 
officers. But organisational changes, whether resulting from the Royal Com- 
mission or from us, will not of themselves achieve our purpose fully. A general 
change of attitude is needed most of all. The characteristic result of local 
government action is seen in such material things as schools, homes, traffic 
signs and refuse-bins. But the purpose of such action is invariably human happi- 
ness. And the action itself is taken by people , for people. Only as local govern- 
ment comes increasingly to be seen in this light will it attract people ‘ of the 
calibre necessary to secure its maximum effectiveness’. 



Note 

We were appointed in March 1964 by the Minister of Housing and Local 
Government (Sir Keith Joseph) on the joint initiative of the four main local 
authority Associations, our original membership including eight persons 
serving local government as council-members and two as officers, together with 
seven persons from outside local government. We have met on 51 days. We 
submitted an interim report in May 1966 recommending (with one dissentient) 
that councils should be free to adopt a simplified form of expense-allowance 
which their members might claim if they wished. The present Report is signed 
by all of us, subject to notes of dissent on certain points from three members. 
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Summary of Recommendations 

(Those recommendations which require an amendment of the law are 
marked with an asterisk) 

Chapter 3 Internal organisation of local authorities 

(1) Local authorities should conduct a radical review of the respective 
functions and responsibilities of members and officers (paragraph 150). 

(2) Local authorities should consider a division of functions and responsi- 
bilities between members and officers as follows : 

(a) Ultimate direction and control of the affairs of the authority to lie 
with the members. 

( b ) The members to take the key decisions on the objectives of the 
authority and on the plans to attain them. 

(c) The members to review, periodically, progress and the performance 
of the services. 

( d ) The officers to provide the necessary staff work and advice so that 
members may set the objectives and take decisions on the means of 
attaining them. 

(e) The officers to be responsible for the day-to-day administration of 
services, decisions on case work, and routine inspection and control. 

(/) The officers to be responsible for identifying and isolating the 
particular problem or case which in their view, and from their 
understanding of the minds of the members, has such implications 
that the members must consider and decide on it (paragraph 151). 

(3) Local authorities should adopt the guiding principle that issues are dealt 
with at the lowest level consistent with the nature of the problem (para- 
graph 152). 

(4) Local authorities should establish a managing body to be called ‘the 
management board ’ composed of from five to nine members of the 
council (paragraph 158). 

(5) The functions of the management board should be: 

(a) To formulate the principal objectives of the authority and to 
present them together with plans to attain them to the council for 
consideration and decision. 

(b) To review progress and assess results on behalf of the council. 

(c) To maintain, on behalf of the council, an overall supervision of the 
organisation of the authority and its co-ordination and integration. 

( d ) To take decisions on behalf of the council which exceed the 
authority of the principal officers, and to recommend decisions to 
the council where authority has not been delegated to the manage- 
ment board. 

(e) To be responsible for the presentation of business to the council 
subject always to the rights of members under standing orders 
(paragraph 162). 
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Summary of Recommendations 

*(6) Those provisions in the law which require local authorities to establish 
certain committees should be repealed (paragraph 204). 

(7) Committees should not be directing or controlling bodies nor should they 
be concerned with routine administration; no committee should have more 
than 15 members (including co-opted members) (paragraph 165). 

(8) Committees should be deliberative and representative bodies in the sense 
that: 

(a) They make recommendations to the management board on the 
major objectives of the authority and study and recommend the 
means to attain these objectives; they examine new ideas which 
they and other organs have formulated. 

(b) They have a duty to review progress on plans and programmes and 
on the operation of individual services as the management board 
does for the whole range of services. 

(c) They consider the interests, reactions and criticisms of the public 
and convey them to the officers and if necessary to the management 
board. 

(d) They consider any matters raised by their own members or referred 
to them by the management board (paragraph 166). 

(9) Committees should take executive decisions only in exceptional circum- 
stances when the management board requires them to do this. These fields 
of decision-taking should be strictly defined by the management board and 
it should be made clear that the committees issue instructions to the 
officers only on these matters (paragraph 167). 

(10) The number of committees should be drastically reduced and similar or 
related services be grouped and allocated to one committee (paragraph 
169). 

(11) The Clerk should be recognised as head of the authority’s paid service, 
and have authority over the other principal officers so far as this is neces- 
sary for the efficient management and execution of the authority’s 
functions (paragraph 179(a)). 

(12) The Clerk should be responsible to the management board and through it 
to the council (paragraph 179(b)). 

(13) The principal officers should be responsible to the council through the 
Clerk and their terms and conditions of service be such that the Clerk’s 
position and their own position are made clear (paragraph 179(c)). 

(14) The duties of the Clerk should include ensuring: 

(a) The effectiveness and efficiency of the organisation and the co-or- 
dination (and integration where necessary) of its activities. 

( b ) That the management board is adequately serviced to carry out its 
responsibilities by providing co-ordinated and integrated staff 
work and seeing that its decisions and those of the council are 
implemented. 

(c) That effective control systems are devised and applied. 

xiv 



Printed image digitised by the University of Southampton Library Digitisation Unit 



Summary of Recommendations 



(d) That, under his leadership, principal officers work as a team, that 
able officers are given opportunities for self-development with 
responsibilities to match their talents, and that initiative and 
innovation are encouraged. 

(e) That secretarial services are provided for all committees. 

(/) That an effective establishment organisation is set up to secure 
economy in the use of manpower (paragraph 180). 

(15) Clerkships should be open to people of all professions and occupations 
(paragraph 181). 

(16) The principal officers should work as members of a team of managers and 
specialist advisers and see that the same approach is adopted by their 
staff at all levels (paragraph 182(a)). 

(17) The principal officers should be responsible to the council through the 
Clerk for the efficient and effective running of the services provided by the 
departments of which they are the heads (paragraph 182(6)). 

(18) The principal officers should execute the instructions of the council and 
of the management board and take such decisions as are necessary 
(paragraph 182(c)). 

(19) The principal officers should advise the management board and the 
committees as necessary and provide the necessary staff work together 
with professional and technical advice as requested (paragraph 182(d)). 

(20) The principal officers should be active in promoting innovation and 
improvements throughout the authority (paragraph 182(e)). 

(21) Local authorities should adopt a systematic approach to the processes of 
management and require their Clerks to prepare time-tables to be included 
in management procedure guides which will ensure that objectives are set 
and progress reviewed in all fields of activity (paragraph 187). 

*(22) Provision should be made in the law on the following lines : 

‘ Anything required and authorised under an Act to be done by a local 
authority may be done by an officer of the authority authorised in that 
behalf by the authority either generally or specifically (paragraph 194(a)). 

*(23) Provision should be made in the law to require that a document purporting 
to be signed by an authorised officer containing a decision of a local 
authority shall be accepted by the courts (paragraph 194(6)). 

*(24) Provision should be made in the law to allow a local authority protection 
in any court or tribunal from being asked to disclose on discovery or 
interrogatories or in evidence whether the decision has been taken by the 
local authority or a committee or an officer acting within delegated powers 
(paragraph 194(e)). 

*(25) In all cases involving judicial or quasi-judicial considerations, local 
authorities should be enabled to determine for themselves how the appli- 
cations should be dealt with and their decisions taken (paragraph 195). 

(26) The members of the management board should not be regarded as respon- 
sible individually for the running of particular services or departments ; 
this is the responsibility of the officers (paragraph 210). 
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(27) Individual members of the management board should have special spheres 
of interest and speak on them (paragraph 211(a)). 

(28) Emphasis should be placed on the collective responsibility of the manage- 
ment board for what they decide as a majority and not on the individual 
responsibility of a member (paragraph 211(h)). 

(29) Provision should be made for principal officers to consult members of the 
management board but this process must not be allowed to distort the 
organisation pattern. The relationship between individual board members 
and principal officers should not result in the Clerk being by-passed nor 
should the management board member break the unity of the board by 
acting independently (paragraph 211(c)). 

*(30) Local authorities should be enabled to pay management board members 
part-time salaries in addition to : 

(a) the fixed expenses allowances proposed for all members ; 

( b ) allowances for travel within and outside the local authority area; 

(c) subsistence allowance for duty journeys outside the local authority 
area (paragraph 217(a)). 

*(31) The Minister of Housing and Local Government should prescribe the 
salary scales to be paid to members of management boards. These scales 
should be related to the salaries paid to part-time members of public 
boards of a commercial character (paragraph 217(6)). 

(32) Each authority should consider separating the functions of the chairman 
of the management board from those of the mayor or the chairman of the 
council (paragraph 222). 

(33) Local authorities should examine their departmental structure with a view 
to a drastic reduction in the number of separate departments (paragraph 
227). 

(34) Local authorities should develop the use of management services, the 
rapidly developing tools of measurement and control including the use of 
computers, to the maximum (paragraph 233(a)). 

(35) Where local authorities cannot themselves justify the setting up of manage- 
ment services, e.g. the installation of their own computers, joint arrange- 
ments with other authorities should be established (paragraph 233(b)). 

*(36) The law should be amended to enable local authorities to terminate an 
officer’s employment for reasons of inadequacy by the payment of a lump- 
sum or a pension or a combination of the two (paragraph 242). 

*(37) Appointment to principal officer posts should lie within the discretion of 
local authorities and should not be subject to the consent, veto or sanction 
of a minister (paragraph 245(a)). 

*(38) Termination of a principal officer’s contract should be a matter for the 
local authority and should not be subject to ministerial consent (paragraph 
245(6)). 
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Chapter 4 Relations between central government and local authorities 

*(39) Local authorities should be given a general competence to do (in addition 
to what legislation already requires or permits them to do) whatever in 
their opinion is in the interests of their areas or their inhabitants, subject 
to their not encroaching on the duties of other governmental bodies and 
to appropriate safeguards for the protection of public and private interests 
(paragraph 286). 

*(40) The Government, in consultation with the local authority Associations, 
should examine existing legislation to see what provisions might be 
repealed with a view to leaving local authorities the maximum freedom in 
organising their affairs and carrying out their work (paragraph 287). 

*(41) The Government, in consultation with the local authority Associations, 
should introduce legislation to provide a procedure for local government 
measures similar to that for Measures of the Church Assembly (paragraph 

289) . 

*(42) The district auditor’s power of surcharge should be abolished (paragraph 

290) . 

(43) The Government should consider setting up an enquiry in the hope that it 
may be found possible to appoint a single minister who would be respon- 
sible for co-ordinating the policy of the central government in so far as it 
bears on the functions of local authorities (paragraph 298). 

(44) The local authority Associations should set up a central local government 
institution to be called, perhaps, the Local Government Central Office, 
which would bring together such central institutions as already exist 
(paragraph 311(a)). 

(45) The cost of the proposed organisation, from which all local authorities 
will benefit, should be shared between them (paragraph 311(6)). 

(46) The Local Government Central Office should also include sections to: 

(i) review in collaboration with the central government the powers of 
local authorities and the administrative controls exerted by the 
departments ; 

(ii) carry out or promote research, and gather intelligence and statistics, 
relating to the range of services which local government provides, 
the internal organisation of local authorities and the development 
of management services; 

(iii) operate the central staffing organisation (as proposed by the 
Committee on Staffing) together with the Training Board (as 
recommended by LGEB) ; 

(iv) provide a source of information for members so that they can keep 
abreast of developments (paragraph 311(c)). 

Chapter 5 The public and local authorities 

*(47) As part of any re-organisation of the structure of local government, 
councils should not have more than 75 members, and this should be 
regarded as the maximum figure for the largest authorities (paragraph 
332). 
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*(48) Electoral wards should each have a single seat (paragraph 336). 

*(49) There should be amending legislation to abolish the aldermanic system 
(paragraph 353). 

(50) Local authorities should make greater use of the co-option of additional 
members to committees (paragraph 366(a)). 

(51) If use is made of co-opted members, then at least two-thirds of each 
committee should be elected members of the local authority (paragraph 
366(A)). 

(52) Co-opted members should continue to have the right to vote (paragraph 
366(c)). 

*(53) Each candidate at a local government election should be allowed one free 
postal delivery of election material (paragraph 400). 

*(54) In all authorities, councillors should retire together and the system of 
triennial elections should be applied in all types of local authority (para- 
graph 412). 

*(55) The local authority Associations should together examine the implications 
of holding simultaneous local elections throughout the country (paragraph 
418). 

*(56) There should be an additional alternative qualification for election to a 
local authority, namely that the person should have had a principal place 
of work within the area of the authority during the whole of the 12 months 
preceding the election (paragraph 425). 

(57) Schools should explore every means of associating themselves with the 
life of the community, and local authorities should welcome and encourage 
efforts by the schools to play their part (paragraph 430). 

(58) Schools should make the preparation of older children to play an active 
and useful role in their communities in adult life an important element in 
the curriculum; schools should consider how they may develop in their 
pupils an understanding of the community’s physical and social environ- 
ment and the way its needs are met, and of their responsibilities to it 
(paragraph 431). 

(59) The syllabus for the training of teachers should include a course of study 
in the role of local authorities in shaping the physical and social environ- 
ment and in the way local authorities carry out their functions (paragraph 
432). 

(60) Closer relationships should be developed by local authorities with 
voluntary organisations to supplement the work of the authority and to 
assist in the association of the community with that work (paragraph 435). 

(61) Local authorities should institute open meetings at which the public can 
meet leaders of the authority and discuss and ask questions about 
important matters of general interest (paragraph 438). 

(62) Local authorities should set out major proposals or issues in council 
papers as public documents (on the analogy of ‘ White Papers ’) with a 
wide circulation and well in advance of debate in the council (paragraph 
439). 
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(63) Local authorities should give high priority in Standing Orders to Question 
Time and to time for debates on Motions so that members may obtain 
information publicly, challenge the actions of the management board and 
engage in debates on topics of their own choice (paragraph 440). 

(64) Local authorities should ensure that arrangements at the council offices 
are such that the public can gain access to responsible officers to raise 
matters which affect them personally ; these arrangements should include 
the availability of officers with the capacity to deal with people’s problems 
and the competence to give answers; there should also be provided 
facilities which enable people to be properly received and directed (para- 
graph 441). 

(65) Local authorities should ensure that there are arrangements whereby the 
public can be put in touch with members if they cannot obtain satisfaction 
from the authority’s officers (paragraph 442). 

(66) Local authorities should admit the press to meetings of committees which 
have the functions explained in Chapter 3 but it should remain within 
local authorities’ discretion to decide whether or not to admit the press 
and to decide whether and to what extent agenda and supporting docu- 
ments should be circulated to the press (paragraph 462(a)). 

(67) Local authorities should regard the press as partners in the process of 
informing and educating the public (paragraph 462(6)). 

(68) Local authorities should appreciate the difficulties which face the press 
(e.g. limitations of time and the variable calibre of reporters) and should 
come to mutually convenient arrangements for the handling of material 
(paragraph 462(c)). 

(69) Local authorities should provide adequate facilities for the press such as 
press rooms and access to, and free use of, telephones (paragraph 462(d)). 

(70) Local authorities should use the opportunities which occur to publicise 
their achievements and explain their policies on radio and television 
(paragraph 464(a)). 

(71) Local authorities should ensure that whoever appears on their behalf on 
radio or television is able to make full and effective use of these media 
(paragraph 464(6)). 

(72) The Local Government Information Office should be part of the proposed 
Local Government Central Office and should contribute to the presen- 
tation of the unity of local government (paragraph 470). 

Chapter 6 Elected members 

*(73) There should be legal provision that a person aged 70 or over is disqualified 
from standing for election to a local authority (paragraph 514). 

(74) The local authority Associations should seek the establishment at univer- 
sities and colleges of training courses for council-members (paragraph 523). 

(75) Employers should accept that the release of their staff for work as members 
of local authorities is in the public interest (paragraph 532(a)). 
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(76) Employers who do grant release to their employees for work as members 
of local authorities should allow their release for at least 18 days a year 
(paragraph 532(6)). 

(77) The period of release should not be deductible from any holiday entitle- 
ment of the employee (paragraph 532(c)). 

(78) Legal sanctions should be retained which require a member to declare a 
pecuniary interest and which prevent him from speaking or voting on a 
matter in which he has an interest unless dispensation is granted by the 
appropriate Minister (paragraph 549). 

*(79) The law relating to pecuniary interest should be consolidated and simpli- 
fied (paragraph 550). 
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